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Information Network of Kansas  
Board Meeting  
March 6, 2008  

 
The March 6, 2008 meeting was held at the KDOT Office, 700 SW Harrison, 2nd Floor, Topeka, KS 66603.  At 
10:00 a.m. Chairman Yunk called the meeting to order.   
 
The following Board members and proxy were present:  Stan Ahlerich, Tim Blevins, Cynthia Dunham, Duncan 
Friend, Denise Moore, Kathy Sachs, Dennis Slimmer, Ron Thornburgh, Tom Winters, and Dan Yunk.  Others 
present were: Jim Hollingsworth, INK Executive Director; Lisa Counts, Scott Morrison, Shane Myers, DiAnna 
Wages, and Wayne Dirks, Kansas Information Consortium (KIC); Bill Roth, Kansas Chief Information 
Technology Architect; Bryan Dreiling, Kansas Information Technology Office; Anthony Schlinsog, Kansas 
Department of Transportation; Dan Korber, Kansas, Inc.  
 
Slimmer introduced Anthony Schlinsog, Bureau of Computer Services, Kansas Department of Transportation. 
 
Approval of Minutes 
 
Yunk referred to the minutes of the February 7, 2008 meeting and requested corrections. 
 
A motion was made by Thornburgh to approve the February 7, 2008 Minutes.  Seconded by Slimmer.  Motion 
carried.   
 
Treasurer’s Report 
 
Thornburgh deferred to Hollingsworth to provide the Board with an overview of the INK Financials for the period 
ending January 31, 2008.  Hollingsworth noted no major anomalies and costs were relative to revenues.   
 
Hollingsworth noted the Kansas Association of Counties had completed their project and requested a motion to 
move the remaining balance from Fund 475 Kansas Association of Counties to Fund 405 Unrestricted Fund 
Balance.   
 
A motion was made by Thornburgh to approve the INK Financials for the period ending January 31, 2008, with 
the recommendation to move $1,000 from Fund 475 Kansas Association of Counties to Fund 405 Unrestricted 
Fund Balance.  Seconded by Winters.  Motion carried.   
 
Network Manager Report 
 
Counts provided the Board with an overview of the Network Manager Report, requesting any questions or 
clarifications.  
 
Counts noted the KanView application launched successfully on February 29, 2008.  This application was 
completed to satisfy the Kansas Taxpayer Transparency Program Act.   
 
Counts noted the District Courts search tool reached 61 counties. 
 
Counts noted an overview of the new Kansas Business Center (KBC) site framework was presented to the KBC 
Steering Committee on February 13, 2008, and the Committee was positive in regards to the direction of the 
KBC. 
 
Counts noted Kansas.gov hosted the Kansas Treasurers Association Technical Group on February 21, 2008 for a 
roundtable discussion of the online property tax program.  The Treasurers provided a list of items they would like 
to accomplish and Kansas.gov provided them with new information and marketing ideas for the 2008 tax season.   
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Counts noted staff members had participated in training of new project management software, Daptiv, which will 
be tested during March 2008 and rolled out in stages in the portal.   
 
Counts noted there were 2 Service Request(s) for the Board to review from February 2008: 
 

• Service Request 384: KanView the Department of Administration requests INK assistance in developing 
an online process for making state government financial data available to Kansas citizens.   

 
• Service Request 385: Board of Accountancy requests INK assistance in developing an application to 

allow individual CPAs to apply for online license renewal.  
 
Counts noted there were 3 new Contract(s) for the Board to review from February 2008: 
 

• The Clay County Treasurer requests INK assistance for providing online property tax payments. 
 
• Miami, Linn Counties request INK assistance for providing online district court searches.   

 
A motion was made by Thornburgh to approve all Service Requests and Contracts between INK and the 
previously listed entities.  Seconded by Dunham.   
 
Slimmer requested clarification regarding Service Request 384 and the contract associated with the Department of 
Administration.  Counts noted while not typical, the KanView contract had not been signed by the Department of 
Administration yet.  
 
Yunk referred the Board to the previous motion by Thornburgh, seconded by Dunham.  Motion carried.     
 
Per request at the previous meeting, Yunk noted the Board would have an Executive Session following the 
meeting to discuss contract issues.  
 
Executive Director Report 
 
Hollingsworth provided the Board with the Executive Director Report, requesting any questions or clarifications.   
 
Slimmer noted on page 3 the Board of Tax Appeals Case Management System the original grant end date should 
be changed from December 2007 to December 2008. 
 
A motion was made by Thornburgh to approve the Executive Director Report for February 2008.  Seconded by 
Winters. Motion carried.   
 
Hollingsworth introduced Bill Roth, Kansas Chief IT Architect and Bryan Dreiling, Kansas Information 
Technology Office to provide an overview of the Kansas Strategic Information Management Plan for 2008-2013.   
 
Roth noted the SIM Plan focuses on government services and IT’s role in effectively and efficiently delivering 
and transforming them.  SIM plan sets out a comprehensive vision for the state together with a set of processes 
and tools to guide government entities in their IT investments, and a set of governance and guidance processes to 
encourage the convergence of all entities on the SIM Plan vision.  The focus overall is on the services government 
provides to citizens, business, organizations, and other government entities.  SIM Plan also specifies initiatives for 
sharing information, fostering collaboration, and focusing on convergence and cost effectiveness.  Key 
components of SIM Plan are a comprehensive vision, six strategic intentions, and an extensive action plan for the 
next 5-10 years.   
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The vision for information technology in Kansas is: Enabling Kansans to enjoy a higher quality of life by having 
an opportunity to be more productive, healthier, better educated, and better connected with their government, 
their communities, and with each other by utilizing innovative Information Technology solutions. 
 
Hollingsworth introduced Stan Ahlerich, Kansas, Inc. to provide an overview of the 2007 Kansas Economic 
Development Strategic Plan. 
 
Ahlerich noted the 2007 Strategic Plan provided 43 strategies accomplished through 98 recommendations 
intended to strategically position Kansas for long-term economic growth.  The Strategic Plan was the result of a 
yearlong process, driven by sound, fundamental research and tested with business input throughout the state.   
 
The vision of the 2007 Kansas Economic Development Strategic Plan is: Kansans will notably increase personal 
and business wealth and improve our quality of life by focusing on our inherent and emerging strengths.   
 
At 11:10 a.m. Thornburgh was excused from the meeting.   
 
Hollingsworth and Counts provided an overview of the 2008 INK Business Plan and Budget.  
 
Counts noted 2007 was a year of significant change for the portal, experiencing a change in leadership, extending 
the partnership agreement, and changing the subscriber billing process significantly.  Counts provided additional 
highlights from 2007 and an overview of the 2008 focus, including key projects, efficiencies, portal review, 
growth, grants, technology, and marketing.   
 
Hollingsworth provided highlights from the 2008 Business Plan and Budget, noting several figures depicting 
portal growth trends such as revenue, income, grant expenditures and operating expenses.  Hollingsworth 
highlighted two measures of success for the portal – financial and political.  Financially, Hollingsworth noted the 
financial trends and projected portal revenue growth.  Politically, Hollingsworth noted the INK statutes and 
referenced the INK scoring criteria based on the statutes.  Overall, state partner applications were exceeding 
expectations.  Hollingsworth noted both measures remained positive for the portal.    
 
At 11:46 a.m. Moore was excused from the meeting.   
 
Hollingsworth noted the Kansas, Inc. rent increase of $1,759 per year, due to the facilities maintenance being 
shared with INK, requesting Board approval.   
 
Blevins suggested committing a $100,000 line item to marketing the services of the portal.  Board discussion 
centered around utilizing funds from the grants program to market the services of the portal or creating a line item 
to specifically market the portal.   
 
Counts noted specific projects had marketing built into the applications, but this did not meet the overall 
requirements of the portal.   
 
Yunk requested approval of the 2008 INK Business Plan and Budget.   
 
A motion was made by Ahlerich to continue funding the grants program at a level of $500,000 and allocate 
$75,000 as a line item for marketing the portal.  Seconded by Slimmer.  Motion carried.   
 
A motion was made by Ahlerich to approve the 2008 INK Business Plan and Budget with an additional $75,000 
line item for marketing the portal.  Seconded by Dunham.  Motion carried.   
 
A motion was made by Winters to approve the Kansas, Inc. contract increase.  Seconded by Slimmer.  Motion 
carried with Ahlerich abstaining.   
 
Other Business 
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Yunk noted the Board would put the Executive Session regarding contract issues on the agenda for the next 
meeting.   
 
Adjourn 
 
With no further business, at 12:10 p.m., Yunk requested a motion to adjourn the meeting.  A motion was made by 
Winters to adjourn the meeting.  Seconded by Dunham.  Motion carried.   
 
Respectfully submitted 
 

 
Joan Wagnon 
Secretary 


